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ABSTRACT 

The Silas Bronson Library in Wa 
riceived a stat« grant in 1 976 to provide incre 
their services through a book s-- by ^nt ail prograEi. 
catalogs listanq the books^by^mail collection w 
houssholdis. IJ^wspaper publicity reguested that 
received the cc^a^alogs share th©ffi with neighbors 
contained pos^age^paid request card a. Books fro 
collection wexe mailea to patrons in postage-pa 
bags* Adult materials proved the ttoat popular- 
went to hoiaeb^iiiii persons. The persoiinel and su 
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jrogram was $31^859,95. The major 
Catalogs, (KB) 



terbury, Connecticut 
ased accessibility to 

In 1975, 9,750 
r£e mailed to local 
households that 
y The eatalogs 
m m speciaLl paperback 
id^ returnable book 
The bulk of the books 
pplies btiaget for the 
recurring expense was 



* materials net available from other sources, lEIC makes every effort * 

* to obtain tie best copy available, Newrtheless^ iteis o£ oargiaal * 

* reproducibtlity are often encountered anfl this affects the guallty ^ 

* of the aicrcflche and hardcopy re productions llIC mak^s available * 

* via tha miC Document teproauctiDn Service (EDIS) * BDIS is not * 

* responsible fcr the quality of the original aocuaeiit, Eaproductions * 

* supplied by ETRS are the best that can be iade froffl the original* * 
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Books-By-Mail Using a Hail Order Book Catailog 
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In November 1974 a grajnt; was recal-\mci frpro the Conriecticut Stat^ "Lkbi^awy to help 
finance an addittonal mmmB of providing patron access ibiltty to the Silaa 
Bronson Library resources. In this instance through a inall Qtd&v booH catalog* 
Books-By«Hail pTDjacts have bean fmctioning for quite aome tlM mi eriipliaiis 
has been primarily twioWi In tha rural areas the c rvice has h%mn tntmdmd 
for people wlio live long distarices froni established perasfient libraries ©tr 
booUrrobila stops; In the urbam areas the service haa been intended for thm 
dLsad'vantniged in the innereity and for thtt physicalLy handicapped* I'^e 
Waterbury project has a broader application. There ara no reatrictions of 
any kind on who may use the servicsp any Wsterbury residmt is eligible^. The 
project offers an additional choice to the comaunity ho^ books tesy be bc^rrowed 
from the public library* It has also irttrodiie^d library eervic^fi to people 
who wera never aware of theian tefore* 



Serving the public through the mails is a very convenient^ popular v^ay o^i doitig 
bueiaeBS- the national book clubs have been treroindcusly smMmBtui using this 
method, and it is a pretty good rale of thut^b that wh^t payB off in the 
business saetor esn vary ofteup yiith suitable nodif ieatlQnai pay off for the 
public library. I suspeot that the main reasoR Books^fly^Mail servica haa not 
bean used iiK>re extehaively by publle libraries is because there is s deep 
epprehension that the pubLie %fould be weaned a^ay fr©fn visiting library 
buildirigs and bookmobilag^. thereby decreasing th© neid for theam fa.&llitiea* 
I have no atatiatics to support or contradict that premise, but 1 % tow that 
the regular circulation of the Silas Bronson Library has incr^^sed %2ff* dtiring 
the past year aj\d that m&ny Booka*By*Mail users who are not hom^boand coiitiwe 
to use the central library and Itp btanehes as well* 

There are book lovers vho would fight through a 25 tmt of nuelaar 

eoftf lagration to get to A b©o1t^ and thm ther© are people who wuldn^t touch 
a boD^ even if It were laid om their laps with |10O bill atlcklng out; of th^ 
pages • Sosflawhe^a in betwaeii thisa extremes ars paople ^ho find it difficult 
to* travel to the ttbra^ faecattse of inad^qtiate ttaMfortation o^ patkitig 
facilitias; are handlaapped by gictcntsSi old age or physical disabtiityi are 
imployed at homey officai factDry or shop during the twurs the lilb^sry is opef\| 
are not strDngly motivated to read| wotild pref#r the aDnyenien^e oS ^ha BiallbOK 
outside their front door to the IncotiVeiiienM of amy kind sf travel, Book8*By*Mail 
is designed to serve all thes€ pepple with a free Itbrary book servtci as close 
as the neaxs^t mailbox* 
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A mail order book catalog c^nildtittg of 70 pftget %m9 prltiteii for th© Silas 
Broiison Library by a loeaL aosBtseTrrilal printer. The contents of tba catalog 
were basically the same as the latest ^dttlon of the aatalog being usid by 
the county syst^mi in Hew York State. Ihe table of conteiitsi 



A^niraals 
Antiques 
Arts 
Cookery 



U 1 DgPAElTMiNTSIf^HtAMN, 

THIS OOCUA^tWT MAS BEiN REPRD^ 
DUCfD EXAC?LV AS ^eCEIVeO fSOM 
tHE PERSON 0«ORSANUftTlDN OfilSlN- 
ATiNG IT FQiNT^ OF VIHW as ©P«'^*<3WS 
STATED L.0 «OT HfCi^SASlLV StPftl'' 
SiNTOFPiCiAL N^MIQNAL INSTITUTION 
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Gardf?nicig 

Hobbies an.d Crafts 
Mystery 

Out of tha Pa^t 
FeDple ai\d Places 

Ptoblernis of our Timas 

Science Fiction 

Sewing 

Sports 

Supemattiral 
Wheals, 

Fiction for t^mtha 

Special totiBre.^t f:ot TeeE-a 

Easy Readers 

Ohlldrari'' s Stortea 

rhtngs to KnaWp feoplft to Meet 

Eaca title Iist€d in tke catalog, ^as Essigned a number--a latter follo^td by 

uumhmr Ln seqyaniee*, The letteri wed were aduU fietio^} adult 
noa^fictlDn; yoms adi^ltj OT| young adyXt Ron-ftctton| juvenile pletw^ 
books; Juvenilia: mauf raMerai ohildMn'e fiction^ NJ^ ehildifan^^ 
norL-fictioiu BoDka in the eaparate B©oka*By-Mail colla^stlofi ara shalved bf 
this numl>^?* It Is easier to fill r©qu-^ats by this sp^eial niM^er arranseiiien'fi 
than by aa autlicr ajrir^gminent or a Diw^ Glasilllcattoft sr^ang^tnent* 

Iri&luded in the^ eatalog is a folded double card with a perforated cmnt^t lim^ 
Vhtch call ba torn ©part eaaily* Eaeh part is a postage paid cwd that can be. 
returned to the Library by th^ pstrom whidi hm f ills la with Ma timmp addrsss^ 
telephone n'Jtmbeti^ date and thres atithor and titles with th^ir catalog e^atwl 
nmbers* The vferso thi f rent covar o£ tha eatalog explains in detail how 
thm patrGR orders aftd reeaiwa books through tha mail* 

January 1975^ 9^750 mail order hmok cataloga ytmtm imllad out fc© Waterbray 
heuaeholds. At the request of Post OfiLm tha mailitiss ver^i staggered 
over faur i^aakendg, This plecmmaal itppioach wap batter net oftly for the 
Post Oflic^t. but alsQ for tliie LibEa\ry baeauae It m%mnt the lpoki-»By-H4il el^rks 
waren't ^eltiiged by aft enoraous return mail all at ©me time* Tkm Post Ofltce 
aaslstad in osl eating thfi /streets where the ea'talogs ^mtm to bfe roalled m 
that ^aadMi mallini woviM thinly blanket the 'rfty iratter tlian e(Dnc«ntrate 
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only a few areas* Alrnost every residential etre^t in the city was Includsd. 
Publicity in thm newspapftta reqoeat'ed that hoa-meholia receiving tha eatalog 
.^hare It wiE;h their nalshbora in. 32,000 residual kou&eholds in the aitLy^ 

The nimiiber of request cards returned diaring thfe period January 1975 through 
Pacember 1975 is 8,918* In almost ^vary it^?5tanca the card lists thre© titles 
BO the niimberr of total raquastg for thai year is 26,754* 

Booko are irjailed to the patron in a malliag hag that is retissble. Tape to 
rassal the malLlris bag, a mailing, labsL and return postage are enclosad in tha 
mailing bag vlth tha books as mbII a raturmi request eard* This card, does 
not have free postage printed on. it* It la meaint to^ be included with the 
books when thay a^re mailed back ta the Library in the reusable bag. Ihera is 
a limit of thre© topks ciailed a patron each time- 

Baoka are laraad lor foyr weeks* A data due slip im put in thm hook p©cket* 
Each book hm a book card^ On this card the, library ii&Hiatant w%ltaa the name 
and address to whom the boaka are being, sent and sitOTipo the dm,e date. The book 
cards are filed by dnm date mn4 th&n by eatalog cointrol nuraber for resllptng 
when the bopks ara returned* 

If a title is not avaliable' a substltutlaft as nearly like the orlglml request 
aa poiisibie is r«ade* No, reserve file ±& Mintaimd. 4 borrower Lb urged to 
resubTsiilt a request f-ar an unaTOilabla title* 

The borrower need mt be registered in the Library to obtain books th:g0ush 
Books*By-Mail* A.i\>^©'ne with a Waterbury addraas will be served* Mo f ints 
a^-;e chargeii^ though aome patrons will enclose raoney -v^ith their books if they 
are ovetdutv Beea^^i^e the fiiumbar of ovardyke bo©ks ia m loWj, («007f»), retrieval 
procedures are limited to a first notice postcards A patrofit howev^rj is billed 
the coat: at replacing boioke lost or Biutllated* 

A special collection qf paperback books ^mB ptirchttsed for thta project* All the 
titles in the catalog that wer^ still print were ©h^aimed^ thoiigh there was 
a high incidence (26%> of titles not available* Some titles not in the catalog 
were pmrehaaeii am ©ulsstitutus tot the out-of-prmt titles. Five mpimm of each 
title v/aa ordared, though some bookm have been m popular additional copies havi 
had to b# obtaifted* The collection has 8^000 booka with yOO dlif^arent titles* 

Tlie pr'ocesai^iis the books includes pasting In book pockets | assignlrtg oatalog 
control nyi:QbeCT|, typing author eards^ title eas-da md book cards } affixing Bpim 
labelsi reinloitcLng some of tb spines* 

The postage itorops that are afflKed to the mailing bags are praemcaledp The 
postag,e staiaps that accompmy the books amd are used to ©ail the books back to 
the Library aee sot pracanceled. The Qutgoing paekages are sorted into Post 
Office canvas bags according to zip mdm nwsbers* The* canvas baga are picked 
up by the poitoaa each morming when he drops off the daily mailg inQiuding 
return Books^By-'Mail books* 
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The Post Office personnel have been outstanding In their cooperation and 
helpfulness in setting up and maintaining this service^ even providing a 
special rack in the Library for the canvas bags. The BDoks-By'-Mail project 
has been discussad at regional postal service meetings by the local Post 
Office administrators as a good axarnple of how tha Post Office can work i^ith 
a cO':Munit.y agency «i 

Borrov/ero may talephone in their requests for materials frora the catalog. The 
nuniiber of telephone inquiries averages 26 a week. 

The only supplement to the catalog has been a niimeographed list of larga print 
books owned by tha Library which is mailed out to patrons on request. 

The complete circulation figures of books for the period January 1975 through 
December 1975 showing categories of books and zip code areaa is attached at 
the end of this report. 

With 83% of the circulation it is obvious that adult materlala are the most 
popular* Few children and teenagers send in requests* Childrens books are 
ordered mainly by parents and teenagers prefer visiting thfe Library. The 
bulk of the books go to the horaebound--people who are handicapped by old ege, 
physical disability or sickness* People who can get to the Library without 
too much difficulty seem to prefer doing so. I think this might be because 
visiting a library has some of the fun and interest of going to a mustum or 
visiting any public institution where there are other people to talk to and 
socialise with* Silas Bronaon Library is a handsome building and a lot of 
time and effort goes into providing exhibits^ displays and programs to attract 
the public* Going to the Library can be a very plesaant e^erience* 

However, 1 do not believe this invalidates the premise that Books-By-Mail 
service should be eKcended to all the conmunity as still anothar way o£ 
providing materials to the reading public. Indeed, I would like to wm the 
service eKtended: a catalog going to every household In the city annually; 
supplements of all types being distributed regularlyp In fact all the printed 
circulating niaterlalB in the Library being made available by mall. 

Special supplies used: *'Books-By*l'iail" rubber stamps for stamping books and 
cards, postal scales, mailing labals—^red print for outgoing packages blue 
print for return^ Dura Bags mailing bagSj self -adhesive tape for out**gotng 
packages and guimed tape for packages being returned* Jiffy bags are not 
used because whan they bagin to tear apart the Inaides are too messy., The 
bast bags are those with the plastic bubbles liner but they are too e^^enslve* 

Space usedi An area that accommodates a*clerk's desk, three work tables and 
33S feet of running shelf space for the book collection. 

Staff neededl It was thought that one full time clerical assistant could handle 
f;he entire project single-handedly after the Initial rush. This has not proved 
to be BOm For a few jmonths 2% clerks and a part-time page were required to 
keep the project currant. Luckily the Library has been able to obtain CErA 
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employees and retired people from a federally funded eenlor aid prograni to 
assists At present one full time clerk and a half time senior aid handle all 
the work* 

It required about four raonths to acquire and process the paperback books and 
to prepare the catalog for the coraierctal printer. Paid assistance using 
handicapped peraonnel was obtained from the Easter Seal Society to write etraet 
addresses on the printed catalogs as was required by the Post Offiee, 

Budget 

Printed Catalogs $7^653*95 
Hailing Bags 539*77 
Postage 3|091»20 
Books 9,375*14 
Supplies l,039»92 



Total * $21,699*98 

Personnel: 

Library Gierke full time $5^200 

Library Page 3M 

Assistant - CETA 4,000 (estimated) 

Assistant * Senior Aide 640 (estimated) 

Total $10,160 

Grand Total $31,859.98 

The TO'St escpensive recurrins cost of this project is the printed catalog* 
Ideally a new edition Sihould be dlstribyited annually. Obviously the more 
catailogs printedp the lower the cost^ If more public libraries in Connecticut 
wuldi be willing to provide this Bervice in their conrnunitiea^ a state -wide 
catalog could be printei at a substantial financial savings, as Is currently 
being, done in New ^ork State* It is even conceivable for Connectiout and 
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New York librarians to develop a joint Books-By*>lail project through their 
state llbrariia or their state library association. 

Unfortunately because postage rates are going tip it will not be passible for 
the Silas BronsDn Library to continue paying the return postage for books. 
Borrowers will soon have to assume that cost* 

Books-By-Mail service is a succesaful aeans of providing free raading inaterials 
to the coimunity. Circulation atatistics show that the service can be as 
popular as a conimunity reading center or a bookmobile if the bookmobile stops 
are not scheduled exclusively at schools. Booka-By-Mail does not require a 
driver nor ici it dependent on a vahicle that requirea continual maintenance 
and may be laid up for repairs thereby interrupting all service* The strongest 
neBative factor in Books-By-Mail service is that it is so Imparsonal—the reader 
never gets to talk to a librarian about books and the weatheri tha librarian 
never has the opportunity to advise a reader about other titles that wov'^.d ba 
of interest. And of course there is no reference service. In spite of these 
shortcoEninge Booka-By-Mail service does get oit into the coimnunity, directly 
into peoples* homes* The Silas Bronson Library plans to continue offering 
the service to residents of Waterbury. 




/ 



Stanford Warshasky 
Director 
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